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Community Assessmen

This document was created to provide an

overview of the planning process and Our process How the plan will take shape

describe the community input that set the
' Tren nd projection n

stage fqr the evaluation of futuregrowth What we know e _ds and projections based 0

alternatives for Greer. The document previous plans and demographics

concludes with a set aommunity
initiatives that will guide the development | IRWRERVERAEELe!
of the planlt representsinitial insights into
community needs and desires ahead of Six themes that will shape the

Outcomes from meetings, events,
and online outreach

more detailed analysisisubsequent phase: IRAALEWES

of the planning process.

process moving forward

DNBESND& f 20l GA2y T Sy @A ThePartnershipfor Tomorrow (PFT), a communi
infrastructure, and abundance of land have made it initiative for the future of Greer, commissioned the
one of the fastest growing cities in South Carolina Greer Community Master Plan as the next step
overthe past decade. These same eletséave toward fulfilling their mission of providing the €it
positioned the city for continued growth during the  of Greer and surrounding areas with the resources
foreseeable horizon. But while growth at such as a necessary to address a variety of issues that will
scale breeds opportunity, it also demands a benefit our community and make Greer a better
purposeful plan for the future aplan thatemerges place to live, work, and invest.

from a visioning process but yields an accourgabl

strategy grounded in foreseeable economic realitie
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OUR PROCESS

Theplanning process for the Greer Community Master Plan launched in early 2014 with an exploration of
existing conditions and a multaceted outeach campaign. The intent was simple. The onlyawagommunity

can create a strategy to achieve desirable results over the next 15 years is to understand our successes and
challenges since the original plan was putin place in 1999. It also is totiaké a community snapshotto
reassess the vision and priorities expressed by the community and its leadership.

Information presented in tB Community Assessmentll form the beginning of the Greer Community Master
Plan. The final plan will incluée overview of the scenario planning process; detailed information expressed
through concept plans and strategic corridors; framework plans for transportation, parks and open space, and
water and sewer; and an action plan that outlines specific strategiashieve success.

ThePartnershipfor Tomorrow | ¢ KS LI FyyAy 3 SFF2NIQa 3I21fa | NI
commissioned ther@er { Create a communitywide vision to guide growth and developmen

Community Master Planasthq Improve the stability, physical conditicand economic wellbeing of
next step toward making Gree the City

an even better place to live, 1 Make Greera more livable and sustainable community of choice
work, and invest. between now and 2030

The intent of the Greer Community Master Plan process is to create a plan that best positions the community to
achieve success against a set of goals and metrics that are clear, relatable, and important to city leaders and
residents. Tk underlying philosophy is based on the belief that planning should be done by community leaders,
citizens, and stakeholders. Participants not only should value the process and support the outcome but also
have a clear understanding of how to execute aokiave desired results. The process for the Greer Community
Master Plan isrganized around the following five overlapping elements:

VISIONING SCENARIO FRAMEWORK CONCEPT DIAGNOSTIC ACTION
PLANNING PLAN PLANS INVENTORY PLAN

EXISTING COMMUNITY TYPE PREFERRED L
CONDITIONS PALETTE GROWTH IDENTIRICATION INITIATIVES,

STRATEGY POLICIES,

DESIGN
PLANNING SCENARIO MODEL DEVELOPMENT PR?SR%?%I@?D

CONTEXT FRAMEWORK
ALTERNATIVES PLANS
MARKET DEVELOPMENT 1 CAPITAL PROJECTS

1
ALTERNATIVES !
PERFORMANCE EVALUATION WATER & SEWER

MEASURES

ACTION PLAN
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WHAT WE KNOW

Greeris growinggetting youngerandbecomingoetter educated ananore affluent. In some respects, theci
Ad F2tft28Ay3 AY (KS GNBYR 2 7T loékofenvidbBdusitydf Ni& ahd rRigfod L Y
economy is setting the pace.

Growing

22,063

e .
New peoplein
the study area

Since 2000, the Greer Study area has grown 38.5 percent, more than twice the pac

of the GreenvilleSpartanburg Consolidate Statistical Area (CSA). Greer has grown at
an annual rate of 2.4 percent since the last master plan.

2000H M n 2.4%
Area 2000 2014 # ) Annual Annual growth
Greer (Study Area) 57,258 79,321 22,063 385% 2.4% rate since 2000
GreenvilleSparainburg CSA 1,009,352 1,174,975 165,623 16.4% 1.1%
Greer % of CSA 5.7% 6.8% 13.3% 8,458

Note: GreenvilléSpartanburg CSA includes Anderson, Greenville, Laurens, Pickens, New households
Spartanburg, and Union counties .

, inthe study area

Source: ESRI; Kimilprn

2 AGK GKS 02 vihedzyekr
Community Master Plawill help
answerthree important questions

Getting Younger

The median ge in the Greer study area is increasing ata much
slower rate than the region (from 37.1 in 2000 to 38.1 in 2014).
This trend shows the influx of young families in Greer is offsetting
regional, state, and national trends of an aging population due to
the Baby Boomer generation.

What does Greer want to be?

What steps are required for
Greer to be successful?

How will we measure and what
should we anticipate as a result
2T DNBSNDRa &dzO¢

Central to answering these three
guestions is the exploration of
community trends and projections.

@

Greer Greenville South Carolina United States
(Study Area) Spartanburg

Note: 20002014 ESRI Trend

The P NI y S NE KA LJ KimlsypHorg ° o . e




Community Assessment | . |
[l Greer Community Master Plaj
September 2014 WHAT WE KNOW

Becoming Better Educated and More Affluent

¢KS O02YYdzyAlGe&Qa A vsbldesdyyhfuendrg dzlricelinir@gme. dan2014, nearly a third
GKS LRLMzA FdA2y KSEftR I oF OKSt 2NR&a RSINBS 2NJ KA Ik
by 13 percent to $51,534.

m Greer (Study Area) $60,000
u Greenville-Spartanburg CS $51,534
e

$40,000

$30,000

$20,000

e Greer (Study Area)
Greenville-Spartanburg CSA|

Median Household Income

$10,000

$0 .
2014

DNESNDRA& NR{S Ay GKS NBIA2YyLIf SO2y2Yed

TKS ySINIeé opZnnn 2206a Ay (GKS adGdzReé FNBIF YIS d
regiort influenced by its location or85 and proximity to BMW, the airport, and the inland poittas made it
a popular destination for a variety ofdostries. Growth measured in Wholesale Trade, Manufacturing, and
Transportation and Warehousing is notable given the decline in these sectors on aregional scale.

Overallshare = 6.6%
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WHAT WE KNOW

2013 Greer Strateqic Plan

A high level review of existing planning
efforts and policies influencing growth,
transportation,business recruitment, and
environmental concerns within the stud
areaoffered insight intavhat already is i

motion as well as the forces that influen
the location and form of developmerh
focus of the review was identifying visio

w XFAAO!I €
effective services

w XSY@ANRYYSyY Gl tfte
and development to increase employment opportunity, provit
available housing, offer abundant recreation, and preserve th
historic charm of the city;

Mission Statement

NXS a L2 y & A dej thrbugieco2t ¥ G |

d2dzyR I yR |

Strategic Iniatives

SIEWGNEQIERCI T lEEREYEIEER ) Efficient and Effective Public Services

that could help shape the direction of thq
Greer Community Master Plan.

2010 Geer Comprehensive Plan

The following goals are communicated in the various

St SySyida 2F (GKS OAlGéQa
Transportation / Mobility

w Strengthen longerm transportation planning

w Improve bicycle and pedestrian facilities
w Improve overaltraffic conditions
()

Expand bus services
Housing
wXal S FFF2NRFIo0of S K2dza A
w XNBGAGEEATFGARZY 2F (GKS
w XSy O02dzN¥ 3S GNIX RAGAZ2Y

Cultural Resources

w XRSGSEt 2L YR YINJ SO redeS
w XFSaaArAolrta FyR S@Syid Ay
W XadzZLL2 NI GKS DNBSNI KSNR
WXLNRY2GS O2YYdzyA e LINB&A

The P NIy S NE KA LI KiglbypHorg °

w Responsible Growth Management and Development
w Economic Development
w Quality of Life

RBEEe pgyelopmeny | INS KSy & A 39S t

w Continue to develop the downtown as a unique
commercial center for the community

w Continue to develop a marketable identity for Greer

w Contnue to develop a higlguality, multinational,
and diversified industrial and commercial economic
base

Land Use

w X Y A EuSdpedestrian friendly development
XGKS /Ade /SydSNI +a | O
XSttt 02yySOiGSR YySA3IKO 2
X R LEude@fSacantstructures

XOf dza 6 SNBSR O2YYSNOAIf R
strip commercial development

€ € € €

Parks and Open Space

WXRSPSEt 2L aGN)Y 6S3ASa G2
recommendations of the City of Greer Parks and
Recreation Strategic / Master Plan
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1999 Greer Master Plan

Greer Community Master Pla

WHAT WE KNOW

The purpose of the 1999 plan was to develop a kewgn vision for the commanity. It focused on three
strategic areas. Community and stakeholder outreach was a pillar of the plan. It concludes with an
implementation strategy and action plan centered on the three strategic areas.

Downtown Greer

The emphasis on downtown
served three purposes:

1. Position existing businessq
for success

Identify opportunities for
new investment

Establish a positive image
for the entire community

2.

Civic Complex

¢CKS YIadSN LI |
civiccomplex was realized and
a lastirg legacy of the plan. The
continued investment within and
adjacentto the complex sets thg
stage for further consideration o
GKS O02YYdzyrGeéQ
the ongoing master planning
process.

LA

R R oRS

The P NIy S NE KA LI KiglbypHorg °

Highway 101 Corridor

The 1999 plan was completed
justa few years after the
compleion of the BMW
manufacturing complex in 1992.
The significantimpact of the
1,200acre facility on the
surrounding areawas addresse
inthe 1999 plan.







Community Assessment | . |
W Greer Community Master Plal !
September 2014

WHAT WE HEARD

WHAT WE HEARD

The outreach philosophy for the community of Greeremages aspirational plannimghile understandingvhy
decisions are madén doing sathree basic questions are asked:

What does Greerwant to be?
What steps will be required for Greerto be successful?
How will we measure and what should we anticipates NB & dzf ¢ 2F DNB SNDa

Asking these questions helgiee visioning proceg®cus on the achievement of desired outcomes and
prioritization of action items that align with community values. For the Greer Community Master Plan,
successful visioning efits require a continuous and inclusive process that brings stakeholders to the table with
local staff and elected official§his procesks a basic requirement for understanding local dynamics to ensure
collaborative planning and consensus building.

Key interesgroups that were targeted and invited to participate in outreach activities include:

Elected officials Neighborhood advocates Police, fire, and rescue officials
City staff Economic development officials Environmental groups
Residents Real estate professionals Planning commiss Utility providers

Business owners Metropolitan Planning Organizations Museum boardnembers

Major employes Board of Architectural Review Agency representatives

Special attention has been given to reaching a balanced-a®si$on of the community for the Greer planning
process. The outreach process for the Greer Community Master Plan incleners milestones.

COMMUNITY PET BOARD DESIGN COMMUNITY PUBLIC
WORKSHOP | MEETING CHARETTE WORKSHOP 2 ROLLOUT
20 | 5

2014 1

:mw: [or] (L _________, RN
OVERSIGHT ECONOMIC ' THEME COMMITTEE OVERSIGHT
COMMITTEE MEETING [ DEVELOPMENT WORK SESSION COMMITTEE MEETING

STAKEHOLDER
MEETING

Opportunities and methods to achieve broadale re presentation require a diverse menu of techniques,
includingthe traditional and nontraditional methodslescribed in the pages that follow

.. o The P NIy S NE KA LI KiglbypHorg ° ..o
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Oversight Committe®eeting Januarn22 2014

The Greer Community Master Plan process began on January 22, 2014 at a kickoff meeting with the Oversight
Committee. The committee includes memberstod Partnership for Tomorrow and representatives from other
stakeholder groupsThe committee will conventiroughoutthe study process to weigh in at major milestones,
refine concepts, and confirm directionwa@rd final recommendationgit the kickoff meetingdiscussion

focused on broad topics relative to the elements of the planning process. The intent of the meeting was to start
the discussion aboutissues, needs, and desires ahead of more detailed aneblaseadicommunity outreach
activities.

¢t KSasS I NS 2dzNJ OKI ¢

Downtown Area
Unity
Pereption/respect (nice placeto go)

Perception(continue the momentum)

Building blocks on the foundation (need to identify)

Address quality of life needs for broader population

How to make investment

N} YRAY3 62KIFG Aa DNBSNRa ol
Market broader audience (narrow focus but global reach)

Desirable place to be
(especially for young families)
Parks and open space

Quality of life
Foundation

Leverage inestments (especially in healthcare
Preparing for growth (infrastructure, safety, etc.)
Downtown dining Effective growth management

58St AYy3 gAGK 6KFEG ¢S R2y Qi
Infuseinclusion

Diversity (commerce, population, ideag
Higher bar has been set
People ask how we did it

Port area
South of 185
Downtown Residents

Geography of city

PEGSNYF GA QS (G2 ©OAyasSNI ofky
Placeinregion

Ports and railroads

= =4 4 -4 -8 -8 -4 A& _—a _a _9a _a -2 -2 -»

Railroads

Center City (housing, connectivity)
Wade Hampton Boulevard

North of US 29

Exide Battery Site

Victor Mill

SC 101

SC 290

I-85 interchanges

=2 =4 =4 -4 -4 -4 A8 -8 -8 -8 -8 -9
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Theme Committee Work SessiorMay 7, 2014

To leveragehe intellectual capitahnd creativityof the community, the Greer Community Master Plarcludes
five committees focused on specific plannithgmes:Economic Developmentransportation andMobility ;
Culture, Art, and Historic ResourcgBarks and Open SparandCentral Business Distriche committees met
for the first timeonMay 7, 2014in a two-part work sessiorDuring part one, the committees split into two
groups for ggame-changersliscussion and exercise that aimed to identify issues and needs and achieve
objectives tailored to the specific committees.

GroupAcC NI YALIR NI FGA2Y 902y2YA0O 58S@St 2LISy i
GroupBct I N] & F YR @ultiBeyArt{ahdHiSt6ric Resources

During part two, everyoneame together to focus otne issues and needs the Central Business District.
Following a presentation, participantsrfoed small groups for a facilitated discussion, mapping exercise, and
visual preference survey.

Game Changers

Game changers significantly shift the direction of a community. They can be positive or negative. The
200dzNJ AY |y Ayaillyid 2N S@2t @3S 20SNIGAYSD 2 KA
consider the possibilities andaft appropriate response3he Theme Committees discussed game chang

What areD NB SaniBchangers How do they affect ug

Demographishifts Need enhanced partnerships

Employerbcation Must consider the location of Greer and GS
airport within the framework of growth
strategies

Panamax

Two counties with different goals ] ] ] ]
Must identify (socially and geograyaily)

{GrasSQa NREtS Ay S02y)| what it means to live in Greer

Tax structure Need to leverage BWand the hland port
Transportation funding to enhance our brand

Education Need to take advantage of our proximity to
the airport, increase revenue, and suppo
events at City Hall by attracting hotels to
Continued evolution of our ecamy Greer

Workforce expectations of potential employer:

Assets, natural resources, and tourism
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Thought Wall

The Thought Wall exercise required participants tadevfive thoughtson individudsheetsof papercolor-
coded accordintp their theme committeeOne sheet was reserved for threto note theirmost important
thought.Participants were then asked to place their thoughtsa wallunder two broad categories
Opportunitiesor Constraints. The result was a visual representatidh@ positive and negative featuresin
Greer. The exercise also provided more than 130 individual thoughts related pbetheing themes

Opportunities Constraints

Policies thatintegrate transportation & land use Us 29

Walking and biking paths Lack of interconnected multimodal options within

. Greer and between neighboring communities
Infrastructure improvements

Interconnected street network downtown Lol nlketlse t el e eemhuniies

Transportation
and Mobility

Regional cooperation for economic devploent,
infrastructure, and education

Walking and biking trails that connect destinations Marketing current parks
Unique recreation opportunigs Availability of land and funds

Planned passive parks and open space as growth occ

oy

Blueways and greenways

Parks that hostevents and bring people here

Parks and Open Space

Integrate parks with a revised bicycle and pedestrian g

Neighborhood clture (mill villages, core neighborhoodq Public opinion
Tourism

Greer Heritage Museum

Interactive art / sculptural playground

Potential public art program and Arts District

Culture, Art, and
Historic Resources

Mixing arts and history (hip and historic)

., Accessto multiple modes of distribati Brand visibility

E é Inland port, airport,and BMW Workforce training

% % Branding Greer as a recognizable destination State incentives

Llcj q>_) Two major hospital systems Perception¢ Who arewe? Where are we?
= Attracting millennialg live, work, and play Multiple courties

.. o The ® NIy § NE KA LJ KalbygHora ° .‘@
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Central Business Districtd Looking Back, Peering Forward

In five groups, attendees were asked to:

1) Note the success stories for Downtown Greer since the
1999 Greer Station Master Plan Successes

2) ldentifychallenges still facing the downtown area. Chal Ienges

Successed Challenges

City Park anthe Cannon Centre Shortage of downtown parkin
City Hall and Courthouse Building vacancies/empty Storefro

Restaurants Lackof residential developme

Residential/living opportunities downtown Real estate marke
Trade Street (streetscape and landscaping) Railroad creates a barrier to downtown developm
Private business attraction and revitalization Lack of family friendly business/extended ho
Creating a sense of destination Lack of connectivity to downtown neighborhoo
Small town feel and historic characte Lack of transportation choice
Branding andnarketing Greer Lack of retail ancho

Positive perception of residents and visitors
Strong leadership

Opportunity for events

Greer Heritage Museum

/| KAt RNByQa ¢KSI GSNJ
Fire protection and safety

.. [ ] The ® NIy § NE KA L) K@ibpHora ° .‘@
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Central Business Districtd Preserve or Enhanc®

In the mapping exercise,
participants used colored
dots to identify specific
locations in the downtowr
area that should be
preserved (red dots) or
redeveloped (ggen dots).
The results highlighted th|
need to preserve the areg
bounded by Main Street,
Poinsett Street, and
Randall Street. The groug
selected areas around the
core for positive change ¢
redevelopment, in
particular Main Street,
Cannon Street, and the
industrial corridor
between the two railroad
tracks north of Moore
Street.

The P NI y S NE KA LJ KimlsypHorg ° o . e




